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PROFILE 

After a decade leading R&D projects and cross-functional teams in the DeepTech sector, including 6+ years of project 
management and operations and 4+ years of product development, I decided to pivot toward project management, drawn 
by AI's pace of change and the delivery challenges it creates. Since then, I've completed focused studies in project and 
product management alongside full-stack/AI development, building proficiency in project scoping, milestone planning, 
PRD/MRD authoring, and cross-functional leadership across engineering, science, and business departments. I've also 
gained hands-on technical fluency in Python, JavaScript/TypeScript, React, Node.js/Express, PostgreSQL, and agentic AI tools 
such as LangChain, LangGraph, and MCP, enabling direct, spec-driven collaboration with engineering teams and hands-on 
direction of AI-assisted development. I'm seeking a project management role where I can bridge the gap between innovation 
and commercially viable delivery. 

SOFTWARE & AI PROJECT DELIVERY | 2026 

Various projects built during the Developers Institute bootcamp and independently, ranging from a solo full-stack application to a 
four-day hackathon team delivery. The scope covered web applications from a Business plan validation app, an ad blocker browser 
extension, and an AI market management app currently in development. 

• Scoping and specification: Wrote the MRD, PRD, system architecture, database schema and REST API design before 
implementation began. In a four-day hackathon, planned the work day by day and delivered eight-plus artifacts on schedule, 
from market research to pitch deck. 

• Delivery: Built one application solo, end to end (Node.js/Express/TypeScript, PostgreSQL, React). On the others, directed AI-
assisted implementation (Base44, Lovable, Claude Code, Codex) and iterated on the output rather than accepting first-pass 
results. 

• Risk and quality control: Designed safeguards into the specification itself: deterministic calculations kept separate from LLM-
generated text, a database-enforced allow-list of 12 external data sources, hard-coded food-safety rules and privacy-by-
design constraints. Ran manual QA against the specification before sign-off and prepared a DPIA/GDPR assessment. 

Portfolio: https://github.com/arielzin33-creator   |   Live demo: https://cirqhub.base44.app 

PROFESSIONAL EXPERIENCE 

Lead Scientist | Daika Ltd (2020 – 2024) 

Sustainable wood-composite materials; owner of the technical roadmap for the company’s core binder technology; 4+ years of 
product development. 

• Led a multidisciplinary team of 10+ engineers, material scientists and industrial designers from concept validation through 
pilot production and industrial-scale implementation. 

• Rebuilt the company’s core technology around a newly developed natural binder system and scaled the production process 
from laboratory to pilot-scale manufacturing. 

• Managed budgeting, resource allocation and project prioritization; aligned technical milestones with Business Development 
and Marketing against commercial growth targets and go-to-market timing. 

• Ran procurement, vendor negotiations and customization of industrial equipment (hydraulic presses, extruders, mixers, 
drying systems), together with supplier relationships and maintenance planning. 

• Established the wet chemistry, process engineering and quality control laboratories; defined testing protocols for mechanical 
strength, fire retardancy, thermal stability and durability. 

• Built internal workflows that improved execution efficiency and communication between teams. 

 

R&D Senior Researcher & Project Manager | Nobio Ltd (2018 – 2020) 

Antibacterial dental composite materials in a regulated medical-device environment. 

• Managed cross-departmental project timelines and technical milestones between R&D, regulatory and production teams. 

• Gathered and structured interdisciplinary technical product requirements for dental-material development. 

• Authored R&D reports, SOPs and regulatory documentation to medical-device standards, improving manufacturing 
readiness. 

• Developed and validated QC and analytical methods (UV, FTIR, mechanical testing); led composite production processes and 
clean-room nanoparticle synthesis. 
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R&D Researcher & Lab Manager | Luminera Ltd (2015 – 2018) 

Hyaluronic-acid dermal filler formulations. 

• Coordinated product development timelines across R&D, regulatory and production teams. 

• Managed laboratory operations, including equipment acquisition and validation. 

• Chaired the company safety committee and implemented laboratory compliance procedures. 

• Designed QC protocols and analytical validation methods; conducted physical, rheological and chemical analysis. 

WHAT MY BACKGROUND BRINGS TO PROJECT MANAGEMENT 

• Taking unproven work to production: Scaling a new material from lab to pilot line to industrial process uses the same stage-
gate discipline as moving software from proof of concept to MVP to production: define exit criteria, control risk, and decide 
when to stop iterating. 

• Delivery under regulation: SOPs, QC protocols and regulatory files for dental and dermal medical products map directly to 
requirements traceability, QA sign-off and compliance work such as DPIA/GDPR assessment. 

• Technical credibility on both sides: Hands-on experience with industrial equipment and manufacturing, plus working 
knowledge of databases, APIs and AI agents, allows direct, specification-level conversations with scientists, engineers and 
developers. 

EDUCATION & CERTIFICATIONS 

• Full-Stack & AI Development Bootcamp | Developers Institute | 2026 

• Executive Program for Managers in Deep Tech Startups | Tel Aviv University & Israel Innovation Authority | 2025–2026 

• Product Management Certification | Technion | 2025 

• M.Sc. Chemistry (Materials & Interfaces) | Weizmann Institute of Science | 2015 

• B.Sc. Chemistry (Extended Track) | Tel Aviv University | 2012 | Top 10% 

SKILLS 

• Project management: scoping and milestone planning, budget and resource allocation, risk management, vendor and 
supplier management, stakeholder management (RACI), requirements traceability, PRD/MRD authoring, Agile/Scrum 
fundamentals, process documentation (SOPs, QC protocols) 

• Tools: MS Project, Jira, Airtable, Trello, Notion, MS Office, AI-assisted research tools (Perplexity, Sci-space, Claude, Gemini, 
Chat GPT) 

• Software & AI: Python, JavaScript/TypeScript, React, Node.js/Express, PostgreSQL, REST APIs, Git/GitHub, LangChain, 
LangGraph, MCP, AI-assisted development tools (Claude Code, Codex, Google AI studio, etc…) 

• Materials & process: polymer and composite formulation, lab-to-pilot scale-up, extrusion and hydraulic pressing, analytical 
& mechanical characterization (FTIR, UV-Vis, SEM, AFM, Rheometry, UTM -  Compression/Tensile/3-point bending), hardness, 
Viscometry, Extrusion force analysis, Thermal imaging (FLIR), electrical measurements, etc… 

LANGUAGES 

English — Fluent   |   Hebrew — Native 


